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Achieving sustainability means successfully maintaining the capacity to produce positive 
prevention outcomes over time.1 But sustaining substance use prevention is hard! Funding 
ends, priorities shift, people move on, and even effective plans can lose momentum. 
Achieving sustainability touches every aspect of prevention planning, including partnerships, 
programs, and practices.   

WHY SUSTAINABILITY MATTERS 

1. Prevention takes a
long time

To make a lasting impact, services may need to 
continue for years to come. 

2. Problems
change

A sustainable strategic planning 
process lets communities 
respond to changing substance 
use needs. 

3. Collaboration
is key

Long-term partnerships can 
help maintain collective buy-in. 

4. Turnover can
hinder success

Innovative recruitment and retention 
strategies can secure continued 
capacity for service delivery. 

HELP 
WANTED 

5. Funding doesn’t
last forever

Prioritizing strategies that are sustaina
without ongoing financial support can 
ensure lasting community impact.  
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HOW TO PLAN FOR SUSTAINABILITY 3

Capture the  
current picture 

• Which services are
(and are not) working?

• What are your realistic
long-term priorities?

Identify resources & assess feasibility 
• What resources do you need to achieve your

prevention goals?
• Can you feasibly obtain new resources?

Develop a plan for 
requesting resources 
 Which potential partners 
might care about sustaining 
prevention? 
What messaging will convey 
the importance of 
sustainability? 

•

•

Consider alternative 
strategies 

• Can you achieve
your goals with fewer
resources through
other strategies?

Maintain evaluation 
& surveillance 

Are your prevention efforts 
using resources efficiently? 
Do you have feedback 
loops to address 
evaluation findings? 

•

•
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SUSTAINABILITY STRATEGIES 

Deepen 
partnerships 4

Establish written agreements that outline shared goals and roles  
Prioritize ongoing communication and active engagement
Evaluate partnerships regularly to ensure that resources are used 
efficiently 

Expand funding 
streams 5

Seek new grant and donor opportunities, including non-
governmental sources 
Pursue in-kind support 
Explore fee-for-service or alternative payment models 

Improve workforce 
retention 6

Offer financial support, such as student loan repayment assistance 
Invest in professional development and training opportunities  
Document roles and processes to maintain institutional knowledge 

Promote big-picture,
long-term changes7

  
Pursue policy changes that embed prevention within community 
institutions 
Incorporate prevention into local budgets and strategic plans  
Encourage community groups to adopt prevention goals8

SPOTLIGHT ON 
LTERNATIVE 
AYMENT  MODELS 9
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Alternative payment models (APMs) present one promising 
avenue to sustainable prevention funding. Instead of billing for 
each service, APMs reimburse health care providers based on 
quality of care, cost-effectiveness, and patient outcomes. APMs 
change the financial incentives for providers. They place greater 
emphasis on preventative care, which can include substance 
use prevention. Consider reaching out to primary care providers 
or hospital systems. Ask them about their use of APMs and 
their openness to integrating substance use prevention. Before 
reaching out, research the insurance billing codes that might 
apply to your prevention services. For example, SAMHSA has 
identified  codes for SBIRT services. 

Check out these SAMHSA 
publications to learn more 
about how to use APMs in 
prevention: 

Use of Alternative Payment 
Models for Substance Use 

Disorder Prevention: A 
Conceptual Framework  

Integrating Substance Use 
Disorder Prevention with 

Physical Health Care: 
Progress in States  
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